
VILLAGE OF VERNON  
DOWNTOWN DEVELOPMENT AUTHORITY BYLAWS 

 

Article I. Name 
This organization, as established in June 2006, shall be known as the Village of Vernon Downtown 
Development Authority. 
 

Article II. Registered Office 
The registered office of the Authority shall be the Village of Vernon municipal offices, 120 E. Main Street, 
Vernon, MI  48476. 
 

Article III. Purpose and Goals 
The purpose and goals for the Village of Vernon Downtown Development Authority are: 

Section I.  Purpose 
This DDA is organized and created with reference to P.A. 197, 1975, of the State of Michigan, as amended. 

Section II. Goals 

(a) Encourage the prevention of deterioration in DDA District. 

(b) Encourage historic preservation. 

(c) Authorize the acquisition and disposal of interest in real and personal property. 

(d) Seek out and attract new business interests in the Village of Vernon. 

(e) Authorize the creation and implementation of development plans in the districts. 

(f) Promote the economic growth of the districts. 

(g) Create a board and prescribe its powers and duties. 

(h) Recommend the levy and collection of taxes for the sole intent and purpose of this agency and its 
activities. 

(i) Recommend the issuance of bonds and other evidences of indebtedness. 

(j) Recommend the use of tax increment financing and other means of financing available to this 
body. 

(k) Other purposes and goals as detailed in Section 22-2 of the Code of Ordinances of the Village of 
Vernon, Michigan, creating and establishing this Downtown Development Authority. 

 

Article IV. Board of Directors 
The voting membership of the Board of Directors of this organization shall be as prescribed in P.A. 197, of 
1975, as amended.  There shall be eight (8) voting members of this organization, seven (7) appointed 
members and the President of the Village of Vernon.  Members shall be appointed by the Village Council at 
their regularly scheduled Council meeting. 



Article V. Advisory Board 
The Board of Directors may create an Advisory Board consisting of up to five (5) appointees.  Appointees 
shall be approved by the Board’s voting membership.  Advisory board members shall serve at the 
pleasure of the Board of Directors and may be asked to serve in the following manners: 

(a) Serve to advise and give input to the Village of Vernon DDA voting board membership. 

(b) At the direction of the Board of Directors, advisory board members may serve individually on 
various Village of Vernon DDA sub-committees. 

(c) Advisory board members may serve as sub-committee collectively, when appointed to do so. 

(d) Advisory board members shall have no vote, except when serving on and only in sub-
committee(s) 

 

Article VI. Officers 
As prescribed by the Code of Ordinances of the Village of Vernon, the elected officers of the Village of 
Vernon DDA shall be the Chairman, Vice-Chairman and Secretary.  Each officer and board member shall 
serve in accordance with the qualifications of the Ordinance, as amended. 
 
Section I. Election of Chairperson and Vice-Chairperson 
The Chairperson and Vice-Chairperson of the Authority shall be elected annually in March of each year by 
the DDA members.  An affirmative vote of five (5) trustees is necessary for election. 
 
Section II. Term of Officers 
Terms of Officers of the Authority shall be for two years commencing on April 1. 
 
Section III. Vacancies 
A vacancy in office because of death, resignation, removal or otherwise, may be filled at any meeting of 
the Board of Trustees for the unexpired portion of the term of such office. 
 
Section IV. Chairperson  
The Chairperson shall preside at meetings, appoint members to all committees, act as an ex-officio 
member of all committees and perform other duties as directed by the Board.  The Chairperson shall be a 
member of the board. 
 
Section V. Vice-Chairperson 
In the absence of the Chairperson the Vice-Chairperson shall perform the duties of the Chairperson and 
when so acting shall have all the powers and be subject to all restrictions of the Chairperson.  The Vice-
Chairperson shall also perform duties as assigned by the Board.  The Vice-Chairperson shall be a member 
of the Board. 
 
Section VI. Secretary  
The Secretary shall maintain an accurate record of the proceedings of the Authority, sign documents and 
correspondence as authorized by the Board and perform other duties as assigned by the Board.  The 
Secretary shall be a member of the Board. 
 
Section VII. Treasurer  
The Village Clerk office will perform the duties of Treasurer for the board to ensure proper financial 
records and compliance with auditing standards. 
 
 



Section VIII. Delegation of Duties of Officers 
In the absence of any officer of the corporation, the Authority may delegate the powers and duties of any 
officer to any director provided a majority of the Authority then in office concurs therein. 
 

Article VII.  Meetings 
 
Section I. Regular Meetings 
The officers and board members shall meet at least once a month to conduct the business of the DDA.  The 
board members shall meet during regular meetings as set by the board at Village of Vernon 120 E. Main 
St. Vernon, Michigan, or such other place or places as the Board shall hereafter determine.  All meetings 
shall be posted and open to the public in compliance with the open meetings act.  In the event the meeting 
shall fall on a holiday, the board will reschedule and comply with open meetings act.  At each regular 
meeting all expense items of the Authority shall be publicized.  The financial records shall always be open 
to the public.  Any regularly scheduled meetings may be canceled for lack of quorum. 
 
Section II. Special Meetings 
Special meetings may be called at the request of the chairperson or written request of three board 
members.  Notice shall be pursuant to the open meetings act. 
 
Section III. Annual Meeting  
The annual business meeting shall be held the first regular meeting in January.  The time and place is to 
be decided by the board of directors at least two months prior. Notice shall be emailed to each board 
member, advisory board member, village council member, administrative officers and published in a 
paper of local circulation, at least ten (10) days prior to the meeting, and shall be posted at the regular 
Village of Vernon DDA meeting place.   
 
Section IV. Agenda 
The Chairperson/Vice-Chairperson shall prepare the agendas for all meetings and send them to the 
authority members at least twenty-four hours prior to the meeting.  Any member of the authority may 
request any items to be placed on upon the agenda. 
 
Section V. Mandatory Voting 
Except when a member is excused from participating on a matter by the chairperson because of a 
disclosed conflict of interest, all members present shall vote on all matters before the board. 
 
Section VI. Conduct of Meetings  
The rules contained in the current edition of Roberts Rules of Order newly revised shall govern this 
organization in all cases to which they are applicable an in which they are not inconsistent. 
 
Section VII. Absences 
As the first order of business at each meeting the DDA shall consider all absences.  The board shall 
determine whether each absence is “excused” or “unexcused”.  Any member of the DDA with three (3) 
consecutive unexcused absences shall be automatically removed from the DDA.  The vacancy shall then be 
filled pursuant to the ordinances of the Village of Vernon.   

Article VIII. Amendments 
These bylaws may be amended at any regular meeting of the board by a majority vote, provided that the 
amendment has been submitted in writing at the previous regular meeting.  All amendments shall be 
approved by the Village Council. 
 


